T.E.A.M. Leadership Strategy

T = TRAINING COACH

(List the name of your Training Coach)

Conducts NEW LEADER TRAINING and orientation

Provides training sessions for MONTHLY LEADERSHIP MEETINGS

Develops and oversees leadership for SMALL GROUPS

Develops a Training Coach APPRENTICE

E = ENCOURAGER COACH

(List the name of your Encourager Coach)

¢ Provides and oversees the SHEPHERDING CARE needs of the groups
o Creates FELLOWSHIP EVENTS for the leaders and groups
e Recruits and develops NEW APPRENTICE GROUP LEADERS

e Develops an Encourager Coach APPRENTICE

A = ASSIMILATION COACH

(List the name of your Assimilation Coach)

¢ Responsible for the PROMOTION of Celebrate Recovery to the members, the
church, the community, and the world

e Recruits and interviews new LEADERSHIP CANDIDATES

e Develops and maintains GROUP INFORMATION MATERIALS for groups and
information tables

Develops an Assimilation Coach APPRENTICE
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M = MINISTRY LEADER

(List the name of your Ministry Leader)

o Responsible for the entire RECOVERY MINISTRY
e Selects and schedules TEACHERS and TESTIMONIES for weekly meetings
o Qversees all Celebrate Recovery ministries

e Serves as the MAIN CONTACT with the church staff
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